
 

NGYFA MEETING AGENDA 
 

 
 

Location: Gainesville Civic Center 
Wednesday, January 31, 2024 

10:00am 
 
Meeting was called to order by Commissioner, Roy Quilliams at 10:02am. 
 
Roll Call: 
Present – Apalachee, Banks County, Barrow County, Bethlehem Christian, Cedar Shoals, 
Cherokee Bluff, Clarke Central, Commerce, East Jackson, Flowery Branch, Franklin 
County, Gainesville, Habersham, Hall County Officials, Jackson County, Jefferson, 
Madison County, North Hall, North Oconee, Oglethorpe County, Oconee County, 
Rabun County, Stephens County, Walton County Agencies (Loganville/Monroe/Walton 
Co), West Hall 
Not Present – Cheer Director, Elbert Co, Hart County 
 
 

I. Review and approval of December meeting minutes.     
Motion to approve December meeting minutes. Motion made by Zach Churchill, Oconee 
Co. Motion seconded by Andrew Bishop, North Oconee.  
           

II. Vice-Commissioner of Finance Report       
Presented by Rick Sanders, Vice Commissioner of Finance. 
 
III. George Walton Academy Membership Presentation    

-George Walton presented by Logan Beer, Head football coach at George Walton. 
-League delegation will vote on membership at the February meeting.  
 
IV. Hebron Christian Academy Membership Presentation    

-Hebron Christian Academy presented by Johnathan Gess, Head football coach, and 
John Higginbotham.  
-League delegation will vote on membership at the February meeting.  
 

V. Director of Officials Report        
Presented by Corey Collins, Director of Officials.  
-Official cost will increase for the 2024 season 
 
VI. By-Law Committee Report        

No report.  



 
VII. Scholarship Committee Report       
Presented by Roy Quilliams, Commissioner.  
-Criteria for NGYFA Scholarship: Must have participated with NGYFA (Football or 
Cheer) for at least 3 seasons. Must be a graduating senior from an NGYFA affiliated 
school. Must have lettered at their current school (Football or Cheer) for two years.  
-Deadline: April 1st 
 

I. NFC Conference Rep Vacancy 
Jacob Grindle, Gainesville steps down from football delegate and NFC representative. 
Agencies voted for Todd Mayfield to be the new NFC Representative alongside Fenton 
Morris. 
 

II. SID Report          
Presented by Brooke Whitmire, Sports Information Director.  
 
 
III. Competition Committee Report       

Members: Rick Sanders, Ricky Woodruff, Nick Short, Leesa Stoner, and Amy Caraway. 
-3 proposals were presented to be voted on at the February meeting.  
-See pages 3 – 26. 
   
IV. Rule Change Discussion        

See pages 28 – 31. 
 

V. Public Comment  
 

        
Motion to adjourn. Motion made by Amy Caraway, Rabun County. Motion seconded by 
Ricky Woodruff, Vice Commissioner of Eligibility.  
 
 
Meeting adjourned at 12:00pm.  
Minutes kept by Cami Servatius, Vice President of Communications. 
 

    
 
2024 Calendar 
Wednesday, January 31, 10:00am  Discuss rule changes and potential new members 
Wednesday, February 14, 10:00am  Vote on rule changes and potential new members 
Wednesday, May 15, 10:00am  (if necessary) 
Wednesday, July 24, 10:00am  Team Declarations and No-Host 
Wednesday, August 28, 10:00am  Roster Check-In  
Saturday, September 7, 10:00am   Opening Day 
 
 
 
 



 

 
 
 



 

 
 
 



 

 
 
 



 

 
 
 



 

 
 
 



 

 
 
 



 

 
 
 



 
 

 
 



 

































 
 
 
 



 
 
 

NORTH GEORGIA YOUTH FOOTBALL ASSOCIATION 
PROPOSED RULE CHANGES FOR 2024 

 
(Use 1 form for each rule change) 

 
CHANGE IS:  ___#_____NEW  ______ADDITION 
   ________DELETION 
 
 
CURRENT RULE: 
 
Drafting Rules 1.3 1. Addition 
________________________________________________________________________ 
 
NEW RULE: 
Schools/Agencies can allow the Head Coach to protect up to 80% of their roster 
from the previous season. All new players must go thru the evaluation and draft 
process and be drafted according to the rules. When a school/agency adds a new 
team, the returning team may protect 50% of their roster for the previous year with 
the new team picking the remaining players until the roster are even numerically, 
after which the remaining players will be selected using the regular NGYFA 
drafting, procedure. 
 
REASON: 
Most teams already maintain about same percentage of their roster from year to 
year. Doing this will allow Head Coach's to have continuity in the coaching staff 
and rosters from year to year. It also allows for player movement if there are 
circumstances within the team that need to be addressed from an administrative 
standpoint. This will eliminate some of the drama drafting teams cause every 
year when teams have to split and allow for some certainly for administrators 
and coaches. 
 
PRESENTED BY: Rick Sanders 
AGENCY: __Jackson County Parks and Recreation 
____________________________________________________________ 

Email: commissioner@ngyfa.org 
Due no later than Thursday, January 25th at 4:00pm 

mailto:commissioner@ngyfa.org


 
 
 

NORTH GEORGIA YOUTH FOOTBALL ASSOCIATION 
PROPOSED RULE CHANGES FOR 2024 

 
(Use 1 form for each rule change) 

 
CHANGE IS:  ________NEW  ______ADDITION 
   ___X___DELETION 
 
 
CURRENT RULE: 
 
Rule 2.1 - #11. 
 
________________________________________________________________________ 
 
 
NEW RULE: 
 
 
 
 
 
REASON: 
This rule is no longer needed.  Beginning with the 2024 season, all teams must have 
reversible jerseys or must have a home & away jersey. 
 
 
 
PRESENTED BY: ______Ricky Woodruff___________________________________ 
 
AGENCY: ____________Commerce________________________________________ 
 
 

Email: commissioner@ngyfa.org 
Due no later than Thursday, January 25th at 4:00pm 

 

mailto:commissioner@ngyfa.org


 
 
 

NORTH GEORGIA YOUTH FOOTBALL ASSOCIATION 
PROPOSED RULE CHANGES FOR 2024 

 
(Use 1 form for each rule change) 

 
CHANGE IS:  ________NEW  ______ADDITION 
   ___X___DELETION 
 
 
CURRENT RULE: 
 
Not exactly sure it was in the 2023 rules.  It’s the rule regarding agencies with 
multiple teams within an age division not having to play one another. 
 
________________________________________________________________________ 
 
 
NEW RULE: 
 
 
 
REASON: 
I think agencies with multiple teams should have to play one another.  It’s not exactly fair 
for other agencies to have to play multiple agency teams and those multiple agency teams 
don’t have to play each other. 
 
 
 
PRESENTED BY: ______Ricky Woodruff___________________________________ 
AGENCY:    _________Commerce__________________________________________ 
   
 

Email: commissioner@ngyfa.org 
Due no later than Thursday, January 25th at 4:00pm 

 
 

mailto:commissioner@ngyfa.org


 
 
 

NORTH GEORGIA YOUTH FOOTBALL ASSOCIATION 
PROPOSED RULE CHANGES FOR 2024 

 
(Use 1 form for each rule change) 

 
CHANGE IS:  ___#_____NEW  ______ADDITION 
   ________DELETION 
 
 
CURRENT RULE: 
 
7 U and 8U Kickoff after every touchdown.  
 
________________________________________________________________________ 
 
 
NEW RULE: 
I would like to see the 7U and 8U go back to kicking off the beginning of the game   
and the start off the second half. And after every touchdown go back to placing the ball 
on the 30 yard line.  
 
 
 
REASON: 
It is taking to long to line the kids up after each score and a lot of the kicks are not  going 
the minimum 10 yard mark.  
 
 
 
PRESENTED BY: Corey 
Collins______________________________________________________ 
 
AGENCY: __Hall County Officials 
____________________________________________________________ 
Email: commissioner@ngyfa.org 

Due no later than Thursday, January 25th at 4:00pm 

mailto:commissioner@ngyfa.org

