
NGYFA MEETING AGENDA 
 

 
 

Location: Jackson County Agricultural Facility 
1869 County Farm Rd. Jefferson, Ga 30549 

Wednesday, December 17, 2025 
10:00am 

 
Meeting was called to order by Commissioner, Roy Quilliams at 10:07am  
 
Roll Call: Present – Apalachee, Banks County, Barrow County, Bethlehem Christian, Cedar 
Shoals, Cherokee Bluff, Cheer Director, Clarke Central, Commerce, East Jackson, East Hall, Elbert 
County, Flowery Branch, Franklin County, George Walton Academy, Habersham, Hart County, 
Hall Co Officials, Jackson County, Jefferson, Madison County, North Hall, North Oconee, 
Oglethorpe County, Oconee County, Stephens County, Walton County Agencies 
(Loganville/Monroe/Walton Co), West Hall  
Not Present – Bethlehem Christian Academy, Cedar Shoals, and West Hall 

 
I.​ Review of 2025 

 
a.​ Treasurer’s Report​  

- Presented by Rick Sanders, Vice Commissioner of Finance 
​ ​ ​ ​ ​ ​ ​  

b.​ Elections 
-Roy Quilliams has been re-elected for Commissioner for a 4-year term by majority vote. 
 
-Agencies motioned for the Vice Commissioner of Finance to stay Rick Sanders. Motion made by 
Jim Owens, Hart Co. Motion seconded by Adam Rich, East Hall. Motion made and passed by all 
agencies. 
 
-Agencies motioned for the Vice Commissioner of Eligibility to stay Ricky Woodruff. Motion 
made by Rick Sanders. Motion seconded by Franklin Co. Motion made and passed by all 
agencies. 
 
-Agencies motioned for the Vice President of Communication to stay Cami Wood. Motion made 
by Maddie Rodgers, Banks Co. Motion seconded by Adam Rich, East Hall. Motion made and 
passed by all agencies. 
 
-Agencies motioned for the North Representatives to stay Todd Mayfield and Christopher 
Rainey. Motion made by Rick Sanders, Jackson County. Motion seconded by Leesa Stoner, North 
Hall. Motion made and passed by all agencies. 
 



-Agencies motioned for the South Representative to stay Michael White. Motion made by Jim 
Owens, Hart Co. Motion seconded by Savannah Rogers, Apalachee. The second South 
Representative seat will be tabled until the January meeting. 
 
-Roy Quilliams, Commissioner, appointed Brooke Whitmire to stay Sports Information Director.  
 
- Motion to permanently vote East Hall as a member of the NGYFA. Motion made by Rick 
Sanders. 
Motion passes by all.  
​ ​ ​ ​ ​ ​ ​ ​ ​  

c.​ Season Recap​  
- All around a great 2025 season by all. Officials did a great job this season. Playoff Sites and 
Superbowl host 
sites did excellent. Cheer bowl had over 60 teams and over 1200 participants this season, turned 
out great! 
Suggestion/Idea – Add the agency host sites map for game day information/other in-house rules 
on the website per agency. 
Suggestion/Idea – More suggestions will come from rule change proposals in January meeting. 
​ ​  

d.​ Competition Committee 
-Will discuss in January meeting. 
​  ​ ​ ​  

e.​ Scholarship Committee 
- Will discuss in January meeting. 
​ ​ ​ ​  

f.​ Colt Green Shuma Sports 
-Presented by Colt Green for Shuma Sports. 
​ ​ ​ ​ ​ ​ ​  

g.​ 2026 Calendar & Schedule​  
- Please see at the bottom of the page for the 2026 Calendar 
​ ​ ​ ​ ​ ​  

h.​ Potential Rule Changes: Email to Roy by January 16​ ​ ​ ​  
 
​ ​ ​ ​ ​ ​ ​ ​ ​  

II.​ Other business 
 

III.​ Lunch  
 
Close Meeting 
 
Meeting adjourned at 12:20pm.  
 
Minutes kept by Cami Wood, Vice President of Communication. 
 
2026 Calendar​
Wednesday, January 28, 10:00am​ ​ Discuss rule changes and potential new members 



Wednesday, February 25, 10:00am​ ​ Vote on rule changes and potential new members 
Wednesday, May 27, 10:00am​ ​ ​ (if necessary) 
Wednesday, July 15, 10:00am​ ​ ​ Team Declarations and No-Host 
Wednesday, August 26, 10:00am​ ​ Roster Check-In  
Saturday, September 7, 10:00am ​ ​ Opening Day 


