NGYFA MEETING AGENDA
0

33}

Location: Jackson County Agricultural Facility
1869 County Farm Rd. Jefferson, Ga 30549
Date: Wednesday, July 16th, 2025, 10:00am

Meeting was called to order by Commissioner, Roy Quilliams at 10:03am.

Roll Call:

Present — Apalachee, Barrow County, Banks County, Bethlehem Christian, Cheer
Director, Cedar Shoals, Cherokee Bluff, Clarke Central, Commerce, East Jackson, Elbert
Co, Flowery Branch, Franklin County, George Walton Academy, Habersham, Hall
County Officials, Hart County, Jackson County, Jefferson, Madison County, North Hall,
North Oconee, Oglethorpe County, Oconee County, Rabun County, Stephens County,
Walton County Agencies (Loganville/Monroe/Walton Co), West Hall

Not Present — Oglethorpe County

[.  Team Accounting
a. Confirm conferences: See master “Team Accounting”
See page 3 for the master team accounting table.

b. Playoffs- Format
North and South Division

II. No Host Dates
a. See master “No Host” Everyone bring yours
-All agencies submit no-host dates to the Commissioner for scheduling.
Schedule to be released as soon as possible.

I11. Playoff Hosts
Super Bowl Host
-Oconee County (Nov 15t")

Semi Final Round Hosts
-Flowery Branch and Stephens County (Nov 8th)

Quarterfinal Round Hosts
-North Hall, West Hall, North Oconee, and Monroe (Nov 1st)




First Round Hosts
-Jefferson, Rabun County, Banks County, Stephens County, Walnut
Grove, Monroe, Madison County, and Apalachee (October 25%)

Cheer Bowl Host
-Cheer Bowl will be on October 19th.
~Habersham County will host the 2025 Cheer Bowl.

IV. Other Business
a. Discuss schedule timeline
i. Process of schedule — timeline, draft reviews, etc.
ii. Town Hall Meetings
Meetings will take place Saturday, July 26th and Saturday,
August 24, Please see page 4 to find more information on hosts
for the meetings.
iii. Roster Check In
V. Close Meeting

Important Dates

August 4th - First day of practice. (Helmets-only.)
August 9th - First day eligible for full-padded practice.
August 26th - Football Roster Check-In *

September 6th - First game day.

October 20th - Cheer Bowl

October 25th - First day of playoffs

November 1st -Quarterfinal Games

November 8th — Semi Final Games

November 15th - Superbowl

Meeting adjourned at 12:01pm.
Minutes kept by Cami Wood, Vice President of Communications.
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August 2nd

Habersham
Rabun
Stephens
Banks
East Hall
North Hall

Todd Mayfield
Habersham Rec. Dept.
120 Paul Franklin Rd.
Clarkesville, Ga 30523

Coaches Town Hall Meetings

July 26th

August 2nd

July 26th

All meetings start at 10:00am

Hart Flowery Branch
Franklin Barrow
Madison Apalachee
Elbert Walnut Grove
Oglethorpe  Loganville

Monroe
Jim Owens Tommy Morris
Hart Middle Sch. 4450 Hog Mtn. Rd.
176 Powell Rd. Flowery Branch, Ga
Hartwell, Ga 30542

30643

Jefferson
East Jackson
Jackson
Commerce
West Hall
Cherokee Bluff

Fenton Morris
Jim Joiner Recreation )
Center (gymnasium)
2495 Old Pendergrass Rd.
Jefferson, GA 30549,

July 26th

Oconee
North Oconee
Clarke Central
Cedar Shoals
Bethlehem
George Walton

Andrew Bishop
3500A Hog Mountain Rd.
Watkinsville, GA 30677



